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Division of Work (Framework 7 Proposals)
	Job to be done
	Responsible
Person
	Deadline

	Overall responsibility for submission of the proposal
	
	

	PART A
	
	

	Acknowledgement of receipt form
	
	

	Form A1: Summary
	
	

	Form A2: Partner details
	Each partner
	

	Project Effort form
	
	

	Form A3: Summary of costs
	
	

	PART B
	
	

	1. Scientific and/or technical quality relevant to call

	1.1 Concepts and objectives
	
	

	1.2 Progress beyond the state of the art
	
	

	1.3 S/T methodology and associated work-plan  (Maximum 20 pages)

	1.3 (i) Overall strategy of the work-plan
	Coordinator
	

	1.3 (ii) Gantt Chart
	Manager
	

	1.3 (iii) Breakdown of the work
	
	

	      1.3a Work-package List
	
	

	      1.3b Deliverables List
	
	

	      1.3c Description of each work-package 
	WP Leaders
	 

	      1.3d Summary effort table
	
	

	      1.3e List of Milestones
	
	

	1.3 (iv) Pert Chart
	
	

	Risk and Contingency Plans 
	
	

	2. Implementation

	2.1 Management Structure and procedures (5 pages)
	
	

	2.2 Individual Participants (1 page per participant)
	Each partner
	

	2.3 Consortium as a whole (four pages)
	
	

	       Subcontractors ?
	
	

	       International Partners?
	
	

	       Future additional partners?
	
	

	2.4 Resources to be committed  (two pages)
	
	

	       Cost
	
	

	       Other sources of income for the work
	
	

	3. Impact

	3.1 Expected Impacts 
	
	

	3.2 Dissemination of project results
	
	

	      Exploitation of project results
	
	

	      Management of intellectual property
	
	

	4. Ethical Issues
	
	

	5. Consideration of gender aspects
	
	

	Letter of Intent or Consortium Agreement?
	
	


 Division of Scientific Work 

	Work

Package
	Workpackage Name
	Writer
	Contributors to the Workpackage

	WP1
	
	
	

	WP2
	
	
	

	WP3
	
	
	

	WP4
	
	
	

	WP5
	
	
	

	WP6
	
	
	

	WP7
	
	
	

	WP8
	
	
	

	WP9
	
	
	


Experts to be consulted on the proposal 

	Document 
	Name of Expert
	Organisation
	Who will contact them?

	Proposal Summary
	
	National Contact Point
	Coordinator

	Proposal Summary
	
	National Delegates
	

	Full Proposal
	
	Consultant?
	

	Scientific Part?
	
	Scientific Expert 
	

	Project Management?
	
	Management Expert
	

	Exploitation Plan?
	
	
	

	Financial Part A
	
	Financial Expert
	

	Pre-screening
	
	Proposal reviewers
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